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AGENDA FOR THE TUESDAY, OCTOBER 21, 2025
BOARD OF COMMISSIONERS MEETING

Call to Order at 9:30 a.m.

Public Comments

The approval of the minutes of the October 7, 2025 meeting
The approval of bills for payment

Agreements and Contracts

The acceptance of a quote from Action Construction Services for repairs to the Snyder County East
Building roof at a cost of $339,542.00, under Costars number 008E251443

Appointments

The acknowledgement of the resignation of Rick Maloyed as a member of the Joint Rail Authority
effective October 7, 2025

Grants

The ratification of the submission of a PA Woodland Resilience Enhancement Network Application to the
PA Department of Conservation and Natural Resources for grant funding up to $25,000.00

The approval of a Satisfaction Piece for Mortgage recorded October 10, 2019, for property at 1170
South Susquehanna Trail, Port Trevorton, PA, owned by Theodora A. Rayot, related to a Weatherization
Grant

Personnel

The hiring of Kristin Keister as a custodian within the Maintenance Department effective November 3,
2025

Resolutions

The adoption of Snyder County Resolution 2025-09 - Plan Re-adoption Resolution related to FFY 2025
CDBG, including the following policies:

Anti-Displacement Plan
Code of Conduct

Complaint Procedure
Drug-Free Workplace Policy
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Financial Management Plan
Integrity Policy

MBE/WBE Plan
Procurement Policy
Program Income Utilization
Section 3 Action Plan
Section 504 Plan

Citizen Participation Plan
Excessive Force Policy
Language Access Plan
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The adoption of Snyder County Resolution 2025-10 - The CDBG 2025 Fair Housing Resolution
The adoption of Snyder County Resolution 2025-11 — The CDBG FFY2025 Section 504 Resolution

New Business

Executive Session — Not Needed

Consideration, if needed, of additional agenda items that meet one of the following criteria:
emergency business, matters arising within the past 24 hours, minor business raised during the
meeting, or agenda changes approved by majority vote (to be posted the next business day)

Adjournment



