
 

SNYDER COUNTY BOARD OF COMMISSIONERS 

WORK SESSION 

SEPTEMBER 8, 2026 

9:30 a.m. 

 
Bid Opening: FFY 2023 CDBG Project – Removal of Architectural Barriers Snyder County 
EMA/Planning Building (Electric and Plumbing) 
 
Presentation: FFY 2026 CDBG Project Review by Grants Manager Shannon Rudy 
 
Discussion:  Maintenance issues throughout the County 
 
New Business 

Executive Session: County Security Upgrades — Briefing by Sheriff Zechman regarding 
potential facility security enhancements, held in executive session pursuant to State Open 
Meetings Law regarding emergency response protocols and public safety threat 
prevention.  

Notice: The Snyder County Employees Retirement Fund 2026 2nd Quarter Investment 
Review will be held today at 10:30 a.m. The public is welcome to attend. 


